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The information included in this preliminary draft reflects a work in progress.  There are still sections 

to be filled in.  Completed sections will be revised and improved prior to the submission of an official 

draft to the Alliance for Arts and Health New Jersey for its review. We thank you again for this op-

portunity to help with your communication needs. 
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Background 

 

Statement 

Alliance for Arts & Health New Jersey is a networking source for healthcare professionals 

and the art community to come together in partnership. They want both of these commu-

nities to 

work on finding the best solutions for healthcare wellness. Artists that have an interest in 

leading their talents to improve healthcare practices should join.  Healthcare professionals that 

are interested in using a different approach in patient care by using different talented artists 

should join. Alliance for Arts & Health New Jersey believes by using expressive art therapy it 

can improve the way healthcare approaches wellness overall. 

History 

The Alliance for Arts & Health New Jersey was originally formed in 2008 as a sponsored         

committee of Arts Plan New Jersey to address the needs for partnerships between the arts     

community and the healthcare sectors. Eventually, the committee evolved into a member-

ship based organization focused on making connections between artists and healthcare 

professionals. 

On June 8, 2010, AAHNJ held its first statewide summit at Johnson & Johnson World Head-

quarters in New Brunswick. This event brought together over 80 participants, and worked 

to build a communication network, and establish a New Jersey network of the Society for 

the Arts in Healthcare. 

After considering input from artists and professionals in the field, the steering committee held 

its first annual conference on March 30, 2011 in Hamilton, NJ. Here members could meet 

one another face-to-face, and form partnerships within the Alliance. 

Since that conference, AAHNJ has continued to promote itself as the premiere network for 

the arts and health in New Jersey, and is in the planning stages of its second annual confer-

ence, to be held in 2012 at Montclair State University. 

Mission 
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Alliance for Arts & Health New Jersey’s mission is to connect artists with professionals who 

provide health and wellness by generating, maintaining, and having a widespread network for 

all providers through use of education, advocacy, research, professional developments, and 

the best practices in the realm of health and wellness in the arts. 

The Alliance’s main goal is to make a connection between the arts and health and wellness, to 

illustrate the beneficial and significant aspect that the arts influence on health and wellness 

has. AAH NJ promises to heal their patience more efficiently and quicker with the arts. The 

Alliance for Arts & Health New Jersey believes that the arts are an essential factor in health 

practices around the world. 

Events are even hosted by AAH NJ in order to strengthen the gift of the arts in the healing 

process for teaching artists, along with an annual conference with guest speakers and exhibi-

tion galleries for a full days learning experience of a lifetime. 

AAH NJ encourages members to donate and keep active in the alliance, to build a stronger 

and united team of a community that envisions and sets out to build the arts and health and 

wellness as a component to everyday life. 

Importance 

The importance of the Alliance for Art & Health New Jersey is the potential to bring together 

the member of the health care field and the arts. This includes music, dance, theater and other 

performance based arts. By creating a database of contact information, it becomes easier to 

join the forces of these two fields to benefit those being treated for a vast amount of medical 

issues. An important element of the alliance to understand is that while it provides access to 

information and resources, it does not provide the direct service. One of its main goals is to 

involve artists at an inexpensive level to increase to overall experience and healing process of 

patients. 

One of organization’s main focuses is to have the arts play a role as a health and wellness 

producer as well as a healer. There is a substantial amount of evidence that the Alliance 

can provide that proves the positive effects the arts can have in healthcare settings and 

beyond.  
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Despite what may be assumed, the Alliance is not just limited to hospitals. They also do work 

with shelters, nursing homes as well as veterans. Anywhere that the arts can be beneficial, 

they are able to make the connections with the health care organization, going beyond medi-

cine. Using the arts within these settings has proven to increase the well-being of those in-

volved. 

Situation Analysis 

We suspect the idea of the Alliance’s goals and mission have been percolating for such a long 

time within the minds of its board members and leadership that it is difficult for them to ana-

lyze the challenges the organization faces in a truly objective way.  Both Karen and Brian are 

eloquent and passionate when they speak of their hopes for the Alliance, there seems to be 

some conflict between how the two actually describe the organization’s value proposition 

and core competencies. Objective voices need to step in and provide focus to the organiza-

tion’s mission, and, consequently, its value to its publics. 

In addition, no support staff exists to maintain and update the website.  As a result, old 

information stays on the site, giving the appearance, metaphorically speaking, of a much 

needed dusting. 

Core Problem/ Opportunity 

The Alliance for Art and Healthcare is an organization that connects those in the art field, 

with health professionals. It is currently having issues in many areas, primarily though, in the 

communication of their message, both internally and externally. While the company has the 

main goal of expanding membership, they are having a hard time meeting that goal due to 

what seems like a lack of quality communication amongst its organizations members, and 

amongst its key publics. Upon meeting the two members of the organization in our class 

meeting, the consensus was that a clearer, more concise explanation of what exactly they do 

is needed. The fact is that key publics aren’t properly informed about the benefits provided by 

membership, and thus members haven’t really even begun to sign up. The organization needs 

more channels of communication, mainly aimed at healthcare professionals with the hopes 

that they will be enticed to sign-up. If they don’t do a better job of effectively communicating 

with their publics they run the risk of growth, and potentially loss of those who are already 
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members. 

The organization does not have a concise mission statement and/or a leader, leading influenc-

er or iconic figure or image (seems as if they are living in the shadow of the organization 

above them) that encapsulates the organization and its mission.  In addition, there is no sense 

of the Alliance’s value proposition or its core competencies. 

Having said all that, there is no question there are wonderful opportunities. The emphasis 

on complementary and/or alternative therapeutic treatments for both physical and emotion-

al disabilities is becoming more heightened, and the media are always open to stories about 

the issue of health and wellness. 

Task Goal(s) 

1. Help the Alliance for Art and Health NJ create clear, concise statements about 

what exactly it is that they do. 

2. Increase Alliance membership 

3. Create a comprehensive networking database of healthcare providers and 

art therapists. 

Reputation Goal(s) 

1.  Become established as an important resource for both the arts and 

healthcare communities for research, news, networking, and partnership op-

portunities 

Relationship Goal(s) 

1.  Improve relationships with members through increase services and a more con-

cise value proposition 

Objectives (applicable to all publics): 

1.  To increase awareness of the Alliance for Arts & Health New Jersey to its publics 

by 
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50% over the next year. 

 

Key Publics 

1) Healthcare facilities that do not have arts therapy programs (hospitals, 

rehab centers, children’s hospitals, cancer centers of rehabilitation). 

Motivating self-interest: Allows patients to heal quicker and leave facility faster. 

Current relationship: There is no established history with AAHNJ and healthcare 

facilities. 

Third party influential: Major health insurance companies who are paying for patients to 

be in hospitals. 

Messages 

a) Primary 

“Becoming a member of the Alliance will allow you to make better informed decisions about 
how the inclusion of the arts as a vital facet of the rehabilitation process can lead to in-
creased and accelerated healing.” 

b)  Secondary 

Studies show improvements over multiple diseases in patients. 

Music therapy improves side effects of preliminary chemotherapy treatments such 

as nausea and anxiety in cancer patients. 

Stroke patients report better moods, improved motivation, and progress in 

movement recovery. 

Music therapy also is known to reduce stress and improve depression. 

 

2)  Healthcare facilities that already have art therapy programs 

(hospitals, rehab centers) 

Motivating self-interest: Provide administrators the additional resources to either im-

prove or gain access to an even wider network of art therapists. 
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Current relationship: There is little or no established history with AAHNJ and 

healthcare facilities. 

Third party influential: Major health insurance companies who are paying for pa-

tients to be in hospitals. 

Messages 

a)  Primary 

“Membership in the Alliance for Arts and Health New Jersey will provide you access to a 

broader array of available and proven therapies from a wider source of art therapists.” 

b)  Secondary 

   Patients feel motivated to go to the therapy sections. 

   Studies show improvements over multiple diseases in patients. 

Music therapy improves side effects of preliminary chemotherapy treat-

ments such as nausea and anxiety in cancer patients. 

Stroke patients report better moods, improved motivation, and pro-

gress in movement recovery. 

   Music therapy also is known to reduce stress and improve depression. 

 

3)  Art Therapists 

Motivating self-interest: Everyone family has had at one time or another a child or 

sibling who has required hospitalization and consequent rehabilitative services. 

Current relationship: There is no established history with AAHNJ. 

Third party influential: Major health insurance companies who are paying for pa-

tients to be in hospitals. 

Messages 

a)  Primary 

“Membership in the Alliance for Arts and Health New Jersey will provide art 

therapists with the most thorough database of healthcare providers in New 
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Jersey.” 

b) Secondary (to be filled in) 

4)  General Public 

 

Motivating self-interest: Everyone family has had at one time or another a child or 

sibling who has required hospitalization and consequent rehabilitative services. 

Current relationship: There is no established history with AAHNJ . 

Third party influential: Major health insurance companies who are paying for patients to 

be in hospitals. 

Messages 

a) Primary 

“Members of the general public should know that an organizations exists for the sole purpose of 

providing a proven yet underreported mode of therapy that can aid in the recovery of hospitalized 

patients.” 

b)  Secondary (to be filled in) 

5)  Legislators 

Motivating self-interest: To build a positive image in the eyes of constituents.  Action to im-

prove delivery of arts therapies can help in reelection.. 

Current relationship: While the organization was created by Arts Plan NJ, which itself was 

created in 1998 by the New Jersey State Council of the Arts, the relationship is distant. 

Third party influential: Major health insurance companies who are paying for patients to 

be in hospitals. 

Messages 

a)  Primary 

“Since the healthcare industry always has the potential of garnering news, support 

from legislators about the Alliance’s vital mission is key to the organization’s ethos, 

while also providing legislators with a potentially powerful political and public health 

issue.” 
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b)  Secondary (to be filled in) 

6)  Media 

Motivating self-interest: To provide readers, viewers and listeners with important 

news related to the delivery of rehabilitative health care, specifically as it relates to 

arts therapies. 

Current relationship: There is no established history with AAHNJ and 

healthcare facilities. 

Third party influential: Health insurance companies, politicians, community leaders, 

who are paying for patients to be in hospitals. 

Messages 

a)  Primary 

“Health care and political editors know they have a powerful resource for researching 

stories, interviews with health care influencers and/or arts therapists, or simply keeping 

abreast of the latest arts therapies.” 

b)  Secondary (to be filled in) 

 

Additional Secondary Messages 

The information gleaned and stated below can be also used to create an industry over-

view paper that will be part of the media kit 

 Art therapy became established as a mental health profession in the 1930s and is 

now practiced in hospitals, clinics, public and community agencies, wellness centers, 

educational institutions, businesses, and private practices.(http://www.wellness.com/

reference/health-and-wellness/art-therapy) 

The future of music therapy is promising because state of the art music therapy re 

search in physical rehabilitation, Alzheimer's disease, and psychoneuroimmunology is 

documenting the effectiveness of music therapy in terms that are important in the 
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   context of a biological medical model. 

 

Suggested Strategies and Tactics (to be refined and further expanded) 

 A special event to allows all key publics to attend The main strategy we should focus 

on how the alliance can play a pivotal role in partnering health care providers with art 

therapy professionals.  Media and other influencers (such as legislators) should be in-

vited as well 

   New website design 

o To include a “research” tab 

o To include a “newsroom” tab 

o To include a “case studies” tab 

   Greater use of publicity 

   Interviews in print and online newspapers 

   Interviews on local television/cable programs 

   New stationery design 

o Includes: business card, letterhead, envelope 

   Online media kit 

o Includes: backgrounder, industry overview, white paper, biographies on 

executives, video PSAs and video news releases 

Calendar (to be developed) Budget 

Evaluation (to be developed) 
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LOGO 
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WEB SITE 
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AAHNJ Site Map 

Home Page Tabs: 

Home 

 -Events  

  -Upcoming meetings 

  -Conference Information 

 -Photos  

  -Event Photos 

 -Connect  

 -Like us on Facebook 

 -Follow us on Twitter 

 -YouTube Channel Link 

Members  

 -Membership Info 

  -Benefits 
  -How to Join 

  -Fees 

  -Sign Up Today  

 -Membership Database 

  -Member Interaction 

  -Share Ideas 

  -Research Center 

Press Room 

  -News Releases 

  -Newspaper Coverage 

  -TV Coverage 

  -Radio Coverage 

  -Press Releases 

About AAHNJ  

  -Mission 

  -History 

Contact Us 

  -Phone 

  -Email 

  -Address 

WEB SITE - SITE MAP 
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BIOGRAPHY 

Brian Dallow  

Co-Chair - Alliance for Arts & Health New Jersey 

 

Brian Dallow has been involved with the arts his entire life. He is a concert pianist, com-

poser, educator, and arts administrator. He studied at the Royal College of Music, the Royal 

Academy of Music, the London School of Economics, Brandeis University, and Rutgers Univer-

sity, and holds degrees in performance, composition and theory, and musicology. He was the 

founding Executive Director of both the New York Virtuosi Chamber Orchestra and the Phil-

harmonic Orchestra of New Jersey. He is also the Executive Director of the Plainfield Sympho-

ny and Director of Marketing for the New Jersey State Opera. In addition to this, he has taught 

Music Theory and Composition for fourteen years at Rutgers University and Temple Universi-

ty. 

In 1991, Mr. Dallow, along with his wife Rena Fruchter, created Music For All Seasons, a 

music therapy organization which offers live musical performance for those who, due to health, 

economic, or social reasons, are unable to attend concerts. The organization is now in its fif-

teenth season and has presented over 3,000 performances to audiences in hospitals, geriatric 

centers, schools, shelters, jails, and rehabilitation centers. 

 Brian has been involved with the Alliance for Arts & Health New Jersey since its incep-

tion. In 2008, he was invited by Arts Plan New Jersey to become a founding member of the Al-

liance. Shortly after, he was invited to co-chair the organization, and was a featured speaker at 

its first conference. Brian’s ultimate goal for the Alliance is to help it become the premiere net-

work for New Jersey professionals in the fields of the arts and health care and act as the cata-

lyst for further research and education in arts therapy. 

# # # 

ALLIANCE FOR ARTS & HEALTH NEW JERSEY 

123 Main St. 
Suite 206 
Trenton, NJ 08608 
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BIOGRAPHY 

Karen Carbonello 

As a product of her own social history, Karen Carbonello has faced many life challenges of her own. She 

has vowed to discover those struggling through depression by enlightening their lives with creative arts 

therapy. After developing a model program, Mending Arts based on the need to connect small groups of 

children of similar age and stage of development to cope with their trauma, Carbonello started the agen-

cy Creative Heartwork, Inc.,  

Karen Carbonello, MA is President and founder of Creative Heartwork, Inc., a nonprofit social service 

organization that utilizes the power of the arts and horticulture to heal children and adults facing some of 

life's most difficult challenges. The ten year old agency serves Morris County and parts of Newark by 

providing creative arts therapy and therapeutic healing arts programs in area hospitals, battered women's 

shelters, homeless shelters, behavioral health centers, clinics and schools for children with functional 

needs.  

Karen is a experienced professor having worked at 5 NJ colleges and universities in the departments of 

sociology, justice studies, child advocacy and non profit management. She presently a member of 

Montclair State University's Paralegal Advisory Committee and is a part time lecturer at Rutger's State 

University teaching courses on Arts and Wellness, Arts in Prevention and Environmental Art in 

Healthcare Settings.  

In 2010 Carbonello became Co-Chair of AAH NJ (the Alliance for Arts in Health NJ) a non profit 

based membership organization designed to network arts, health and wellness professionals for the bene-

fit of NJ. There she has shown considerable professional initiative and leadership in shaping a successful 

organization that came from nothing. Carbonello makes the process of implementing designs of a Vision, 

a Mission, and Goals for the organization possible. She aids in steering the growth of the organization 

through various difficult decisions, which is why her co-chairmanship has led to two statewide confer-

ences and the creation of a significant voice in a rising field. 

Her current research and consulting work is dedicated to the area of Mental Health and the Arts, and 

the Sociology of Medicine. She is the recipient of numerous local, county, state and national service 

awards and has recently co-authored the M2M International Arts and Mental Health Training Course for 

HIV infected women initiated in Kenya with a planned expansion to 7 other countries in Africa. 

# # # 

ALLIANCE FOR ARTS & HEALTH NEW JERSEY 

123 Main St. 
Suite 206 
Trenton, NJ 08608 
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Voices of Valor aids Vets at Montclair State University  

 Accomplished musician Brian Dallow gets great satisfaction helping others cope with 

traumatic occurrences.  He began his work in the field of music and health roughly 10 years 

ago when he began dedicating his time to children of homes with domestic violence.  After the 

success of the program he felt compelled to extend his work to a larger demographic.  Dallow 

spent a year researching groups directly affected by traumatic experiences; it was then that he 

found special interest in helping post war veterans, which led to the founding of Voices of Val-

or. 

 Voices of Valor is a program dedicated to aiding veterans suffering from Post-Traumatic 

Stress Disorder.  It is an eight week program that uses music to help veterans re-acclimate to 

civilian life.  The eight week program is led by professionals in music and psychology.  It pro-

vides a fun, positive environment where everyone can laugh and have a good time while serving 

as a critically important therapy session. The student-vets at Montclair State University, both 

men and women between the ages of 22 and 34 come together to create lyrics that truly em-

body what they have endured.   

The sessions are led by Grammy-nominated recording artist Julio Fernandez, singer and 

songwriter Jen Lampert, and John Granty a member of the Doctoral Student Counsel program.  

Granty is also present at the sessions to assess the psychological growth of the vets.  

“Words can’t always capture the elevated emotion that these guys have, but music has 

that power to do so.  This is a great thing they’re doing here and I see it going far,” said Gran-

ty. 

The atmosphere created in the sessions goes through a series of stages from beginning 

to end throughout the eight week program. Week one, or the beginning stage, is when the 

vets are asked to think of ideas for a song.  Each member will bring in ideas or beats which 

they think will correlate with something they all have in common, such as war experiences.  

-more- 

 

 

 

                                

               

   

 

Jeniffer Saavedra- Saavedraj3@mail.montclair.edu 

      Latia Glover- Gloverl2@mail.montclair.edu  

mailto:Saavedraj3@mail.montclair.edu
mailto:Gloverl2@mail.montclair.edu
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Voices of Valor 
Page 2 of 2 
 
 

They will brainstorm the first couple of weeks on composing concrete tempos and 

song lyrics; this process is what helps the vets deal with emotions that have been bottled up 

over the years.  With positive reinforcement from Fernandez, Lampert, and Granty, the vets 

learn to cope with what they are going through.  The vets go through difficult emotional 

transitions when leaving the military.  Programs like these are the ones that help them im-

merse into civilian life with more ease. 

Through the following weeks the group members continue to work on their songs 

with additional lyrics and beats added each week as the veterans emotionally strengthen their 

social skills. The process of this workshop enables the veterans to feel accomplished toward 

the last few weeks.   

By the seventh week, the veterans produce a song with concrete lyrics and beats.  

Finally, the veterans get closer to a “do or die” session, when they will record a CD at an 

actual recording studio.   

The veterans are overcome with a sense of joy and camaraderie at their last session because 

they have become part of a brotherhood which assimilates to being in the military –this is 

what Voices of Valor contributes to the vets at MSU . 

# # # 
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 ENVELOPE 


